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Solutions should be sufficient to cover defined needs, high-end solutions must be justified by considerable increased value 
for the audience. 

The user perspectives should be emphasized in technology procurements, in addition to involvement of users in 
developing/procuring systems.

Shared integration standards and platforms should be used for all integrations.

G3

We should adapt to off the shelf systems, utilize the systems fully and not have overlapping systems for the same tasks.

G2

All investments need to be justified by increased value for the audience, directly or indirectly. G1

G5

G6

Streamlining and standardization of work flows should always be evaluated as a part of technology decisions and 
procurements.

G4

G Governance Principles

Open standards and open source should be evaluated for all technology decisions.

All new systems interacting with the public should support the Sami character set.

G7

G8



In-house development should only be performed when it gives NRK a clear competitive advantage and no commercial 
solutions exist. 

When outsourcing, NRK should outsource complete areas.

Primary, procurement of services is preferred. Rental is preferred over procurement of off the shelf solutions. S3

S2

Everything not part of NRK’s core business should be considered for outsourcing.S1

All sourcing should be scalable in both functionality and costs. S5

S4

S Sourcing Principles
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Main objectives for NRK’s Technology plan

CLOSE TO THE AUDIENCE AGILITY AND CONTROLSYNERGIES ACROSS
EFFICIENCY, EFFECTIVENESS 
AND REDUCED COMPLEXITY

To be realized by:

 Right content at the right 
platform

 Holistic insight and interaction 
with the audience

 Publishing and production 
efficiency

 Effective handling of metadata 
and search 

To be realized by:

 Good coordination and 
competence management

 Robust integration technology

To be realized by:

 Reduced complexity, 
standardization and 

simplification

 Automation

 Efficient and effective vendor 
management and sourcing

 Holistic and integrated solutions

To be realized by:

 Clear ownership and process 
management

 Clear governance mechanisms

 Ideation and innovation

 Holistic architecture 
management

 Good information security

NRK knows its audience and 
provides right content where 

the audience is. 

NRK’s technologies and 
technology management have 
the ability to combine frequent 

adaptation with control of 
technology and development.

NRK has a network and 
innovation culture that 

systematic creates synergy and 
coordination across NRK and 

externally.

NRK has effective work flows 
supported by suitable technology.
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Technological Roadmap from NRK's Technology plan
Lang sikt (2021-2022)Kort sikt (2017-2018) Mellomlang sikt (2019-2020)

Tiltak1# Kontinuerlig aktivitet2#
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• Etabler en rullerende plan for prioriterte 
publikumsflater

T-PFLAT-01
• Evaluer muligheter tilknyttet objekt-

orientert media 
T-PUB-04

• Etabler helhetlig 
publiseringsplanlegging

T-PPLAN-01

• Oppdaterte 
programoversikter

T-PPLAN-02

• Etablerer enkle standardiserte produksjons-
linjer for lyd, bilde, video og tekst

T-PROD-01

Forenkle og optimalisere 
arbeidsflyter og systemstøtte for 
lineær og ikke-lineær publisering

T-PUB-01

• Forbedre 
søk

T-PUB-02
• Etabler et helhetlig bilde av all 

relevant innsikt på tvers av NRK
T-ANL-01

• Viderefør 
video/lyd over IP

T-INFRA-04

• Beslutte hvordan 
metadatahåndtering skal 
videreutvikles og 
forvaltes

T-META-01

• Gjør NRKs innhold lettere 
tilgjengelig hos tredjeparter

T-3RD-01

• Effektiviser påsynT-INNHOLD-
02

• Effektiviser og automatiser 
rettighetshåndtering

T-RHND-01

• Ekstern tilgjengeliggjøring 
av mediearkivet 

T-MARK-01

• Konsolidere og forbedre 
bruken av NRKs 
samhandlingsverktøy

T-KOM-01

• Etabler helhetlig 
integrasjonspraksis 

T-TVERS-01

• Etabler helhetlig API 
styring

T-TVERS-02

• Helhetlig håndtering av 
publikumsinteraksjoner

T-PINT-01

• Forny produksjons- og  
ressursplanlegging

T-PRDPLAN-
01

• Automatisert 
Infrastruktur

T-INFRA-01

• Systemrasjonalisering og etabler 
helhetlig systemforvaltning

T-INFRA-02

• Etabler standardiserte 
utstyrs- og programpakker

T-UTYR-01

• Utforsk muligheter og igangsett 
eksperimentering med kunstig 
intelligens (AI)

T-TVERS-03

• Øk formatuavhengigheten 
og -valgfriheten

T-TVERS-04

• Definer og beskriv NRKs 
kjernevirksomhet

T-SOURCE-01

• Etabler Sourcing-plan 
for NRK  

T-SOURCE-02

• Etabler effektiv feilhåndtering i 
produksjons- og distribusjonsleddene 

T-DISP-01

• Etabler et testmiljø (personer og 
teknologi) på tvers av NRK

T-TVERS-05

• Definer retningslinjer for 
arkivering på nett

T-PUB-05

• Etabler overordnet 
innovasjonsledelse og
–prosesser

T-INNO-01

• Etabler et styringsregime for 
håndtering av skytjenester

T-INFRA-03

• Innfør helhetlig 
tilgangsstyring

T-SIKR-01

• Etterlevelse av 
GDPR og personvern

T-SIKR-03

• Etabler et proaktivt sikkerhetsregime 
og øk driftssikkerheten

T-SIKR-04

• Etabler en helhetlig og hensiktsmessig 
virksomhetsarkitekturfunksjon

T-VARK-01

• Moderniser prosess og systemstøtte 
for innkjøp og avtaleforvaltning

T-INNKJØP-01

• Etabler prosesseierskap på 
tvers av NRK

T-GOV-01
• Operasjonaliser 

governance-modell
T-GOV-02

EFFEKTIVITET OG REDUSERT KOMPLEKSITET SMIDIGHET OG KONTROLL

2017 2018

• Sikre helhetlig 
SoMe-publisering 
og integrasjon i NRK 

T-PFLAT-02 • Standardisere og forbedre 
grafikkhåndtering i NRK 

T-PROD-02

• Etabler en opplærings- og 
kompetanseutviklingsplattform 

T-HR-02

• Innfør et system for 
idéutveksling og oppfølging 

T-INNO-02

• Metadatahåndtering av flere elementer 
(grafikk, stills, teksting, SoMe, m.m.)

T-META-02

• Legg til rette for enkle 
leveranser fra ansattes 
smarttelefoner

T-PUB-03

1 Grønne tiltak igangsettes som prosjekter, hvor utfallene kan bli kontinuerlige linjeoppgaver
2 Lilla tiltak igangsettes som kontinuerlige linjeoppgaver



T-SOURCE-02 Establish a sourcing strategy for NRK
Consolidated initiative – Efficiency, effectiveness and reduced complexity

Description of initiative

Define and describe NRK’s core business and analyze NRK’s sourcing maturity and initiate preparatory activities. Including 

developing a specific sourcing strategy where principles and sourcing models are converted into specific outsourcing 

packages. Perform an economic analysis of the consequences of outsourcing and decide on a contract strategy with clear 

performance parameters. In addition, establish increased procurement expertise and the ability to efficiently evaluate and 

handle various sourcing models. 

Benefits for NRK H Start Q3 2017

Complexity/ Risk M Est. duration 12 m

Cost M

Sub initiatives

ID Initiative Description Benefit for 
NRK

Complexity
/ Risk

Further documented

T-SOURCE-02.01 Analyze NRK’s sourcing maturity Analyze NRK’s sourcing maturity and initiate preparatory activities.
L L

View sourcing 
chapter

T-SOURCE-02.02 Develop a sourcing strategy Develop a specific sourcing strategy where principles and the sourcing 
models are converted into specific outscoring packages. Perform an 
economic analysis of the consequences of outsourcing and decide on a 
contract strategy with clear performance parameters.

M M
View sourcing 

chapter

T-SOURCE-02.03 Define and establish a function for 
vendor management

Define and establish  a function for vendor management with competency 
and are able to handle a multi sourcing model.

M L
View sourcing 

chapter

T-SURCE-02.04 Initiative outsourcing Procure the outsourcing packages defined in T-SOURCE-02.02.
H H

View sourcing 
chapter



Data Centers (DC)

Basic Infrastructure Operations (BO)

Application Operations (AO)

Application Maintenance (AM)

Application Development (AD)
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Publishing platforms (linear and digital)

Archive (Mo i Rana)

Network

Infrastructure

Administrative 

systems

(ERP & 

collaboration 

systems)

Media 

development

Media playout 

and emergency 

response

Media technique

Cloud services

1 5 46.3
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