Appendix C — Contract Schedule
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Appendix C — Contract Schedule

1 INTRODUCTION

The supplier shall carry out the contract work in accordance with the approved contract
schedule and within the time limits listed in the milestone schedule below.

2 PRELIMINARY DELIVERY DATE. The exact time agreed later in the project.

o Transformer A1 Utheim 66_22kV 40 MVA — The transformers must be delivered
at the building site ready for final installation at 2025-08-08.

3 PRELIMINARY DOWN-TIME. The exact time agreed later in the project.
e The transformer A1 has to be ready for Test Operation within 2025-08-22.

4 CONTRACT SCHEDULE - STRUCTURE AND FORMAT

The Contractor shall prepare and keep up to date a contract schedule for all the work
under the contract.

The Contract Schedule shall apply to all the work from the award of the contract up to
and including takeover. The Contractor shall at all times have updated schedules, but
the original schedule shall also be shown in the Gantt diagram.

The contract and document schedules shall as a minimum have a level of detail which
is such that the following are shown:

contract milestones, both technical and administrative

necessary activities/drawings/documents for achieving the milestones
the interface with other contractors.

the dependencies between activities as well as critical routes.

The Contract Schedule shall be detailed in a way that makes it possible for inspections
to determine the status of the progress compared to the schedule with an accuracy of
+/- 3 day.

The Contract Schedule shall clearly state which activities form a critical line as regards
progress. The Schedule shall also state any slack time which has been included.

The Contract Schedule shall be prepared on MS-Project and be sent to the Company
as electronic files.
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Appendix C — Contract Schedule

5 CONTRACT SCHEDULE - MILESTONES PER DELIVERY

Milestone No P:fyment Milestone Description Milestone Date
milestone

The Contract has been signed by both
Parties and the agreed bank guarantees and

1 20% insurance certificate have been received and

’ accepted by Company and when quality,

HSE and environment plans have been
received and accepted by Company
Design Review carried out, documents and

2 10% ; .
drawings approved for production

3 Start assembly

4 Mechanical completion

5 30% Factory Acceptance Test (FAT) completed

’ according to Kolemo art. 17.1

6 DDP delivery according to Incoterms 2020
When the delivery has taken place according

7* 30% to Kolemo art. 19.1
(Site Acceptance Test (SAT) completed)
Final documentation “as built” including e

8* 10% guarantees have been received and accepted Wthm 30 days of

delivery

by Company

Milestone number marked with * are Liquidated Damages Milestone.
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