
 
 
 

 
 
 

DESCRIPTIONS OF WHAT IS TO BE 
OPERATED (AS IS DESCRIPTIONS) 
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𝑖𝑚𝑝𝑎𝑐𝑡 + 𝑢𝑟𝑔𝑒𝑛𝑐𝑦

2
= 𝑃𝑟𝑖𝑜𝑟𝑖𝑡𝑦 (−𝑝𝑜𝑡𝑒𝑛𝑡𝑖𝑎𝑙 𝑑𝑒𝑐𝑖𝑚𝑎𝑙𝑠) 

E.g. impact = 2 and urgency = 3 give priority =2  

 

 

Urgency  

1 Critical for broadcasting

2 Production

3 Support system

4 Non-critical

 

 

 

Impact  

1 The entire NRK or broadcast are affected

2 Several hundred persons, and an entire regional office or 
production are affected

3 A few persons are affected

4 One person is affected



 



 

Project Timeline Description                                   

 

 

 

 



 

  

Software  Purpose  

Fast Pass password manager Self -

Service  

Unlocking and resetting of passwords  

Intercom Live Chat  Chat channel to the Service Desk 

ServiceNow  ITSM-tool (ticketing system) 

Trio IP-telephony  Telephone system in NRK  

Office 365  Office tools, interaction and storage of documents  

Slack  Interaction 

LANRev  Software distribution  

Atlassian Confluence 

(documentation)  

Documentation 

Wordpress (“NRK-portalen”)  Intranet portal  

Workchat  Chat at Workplace – internal communication at the Service Desk  

Service catalogue  Service catalogue with link to system documentation  

Workplace  Internal communication in NRK  

AD  Microsoft’s AD  

LAPS  Tool for local admin passwords on PCs. 

Skype  Communication, online meetings 

WDS / Remote Installation Server  Reinstallation/installation of PCs  

BitLocker-tool  Unlocking of machines   

F5-website log for troubleshooting  Used for VPN-problems  

Password-lock log     

Canon Remote – printer display  Remote administration of printers 

Filewave  Software distribution  

ASG Remote Desktop  Rdp tool  

BA (Brukerautomasjonen)   Internal developed system for user automation 

https://no.wikipedia.org/wiki/Microsoft
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Life cycle of clients in NRK at Regional Offices
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Frame agreement 
for machines 

available

Purchase machines 
using frame 
agreement 

Describes the needs 
for clients in NRK 

twice a year 

Store purschased 
machines

Order machine from 
list of available 

machines

Machine is sent to 
NRK District office

Local IT – Personal 
setup of the 

machine based on 
the role of the user

Notify orderer when 
machine is ready

Pick up machine 
from local IT 

personnel

Use the machine, 
set up printer, 

install self-service 
software

Regurlarly pushes 
necessary updates, 
new OSs, policies, 

changes in security 
configurations etc.

Order new machine 
from list of available 

machines

Deliver old machine 
to local IT personnel

Hours or 
years
later

Deliver machine to 
disposal company 

Machine disposed 
and report 

delivered to 2300

No

Experience 
problems with the 

machine?

Yes

Yes

Will a refresh be 
sufficient?
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